Explorethe implications of the economic
downturn for N&ftark©at-risk communities

and neighborhoods. Gain practical tools that
will help your organization assess and meet
increased community needs and ensure
sustainability in a restrictive funding envi
ronment.

WHEN: May 7, 2008
8:30 am - 12:00 pm

WHERE:Citi Center

One Court Square
Long Island CityY11101

WHQO: Dr. Jame4. Parrott
Fiscal Policy Institute
John Kaiteris
HANAC
Nonprofit Connection

Nonprofit Daysere launched by Citi

and Nonprofit Connection in the migl-19900
to provide nonprofit leaders with tools and
resources to help address the myriad
challenges they face in making the City a
better place to live and work for all New
Yorkers. Over the years, we have expanded
this series to the tri-state area and beyond
and continue to provide timely information
and resources to help nonprofits anticipate,
understand and manage in a rapidly
changing economic environment.
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Citi Foundation
CIti
e Nonprofit Connection

Honorable Helen M. Marshall
Queens Borough President

Present

2008 NONPROFITYDA

Proactive Responses to the
Economic Downturn

Queens

May 7, 2008



WORKSHOP
DESCRIPTIONS

AGENDA

8:30 - 9:00 arBreakfast & Registration

Opening Sessidmplications of the
Economic Downturn in oAt-Risk

CommunitieS:eading economist and experi ~ 10:00 -1:00 am\brkshops

enced nonprofit leader discuss the anticipated im  Track 1Community Needsssessment
pact of the downturn and their experience of past Track 2Strategic Planning
recessions.

9:00 - 10:00 a@pening Session

11:00 - 12:00 pkvorkshops
Track 1Leveraging Communifyssets
Track 2Economic Forecasting

Track 1Understanding and Meeting
Increased Service Needs

Workshop ILommunity Needs

AssessmeniGain tools and techniques to help S P EAKERS

you assess the needs of the people you serve witlDr, JamesA. Parrotis Deputy Director & Chief
an eye toward more targeted fmodi\ef program  Economist for the Fiscal Policy Institute (FPI), a
delivery non-partisan public policy research organization
dealing with N&@rk fiscal, economic and labor
Workshop 2:everaging Community market issues. . Parrott has directed numerous
Assets:Learn how to identify potential community studies of key sectors in thes €tgomy and
partners and structure productive relationships to leads FRI@ork on local, state and national eco
ensure service delivery to your constituents.
NYC economy @otham Gazetted is a fre

Track 2Ensuring Organizational quent commentator on economic issues.

SUStalnablllty John PKaiterids the Executive Director/COO of

Workshop Btrategic Plannin@iscover the . o : I
basic principles behind a successful strategic pIan'Ce agency providing seperth and immigrant

o ot ; services. HANAC is alsofardable housing de
f[hat helps your organization wdly realize veloper He has been active on community and
its mission in an evolving environment.

Council of Senior Centers and Services and the

\Workshop Zconomic Forecasting: Queens Inter-Agency Coundiyioig and a for

Examine recent and upcoming changes in public

and private funding and explore what this will meajpitare. He holds a Masters in Sarlatégree
for your organizatoaminual planning process. from Columbia University

WORKSHOPRESENTER

Nonprofit Connectionas founded over 30
years ago with a mission to build and
strengthen the capacity of nonprofit argani:
tions that serve Néwk Citg@iverse com
munities through management assistance,
consultations, training and access to resou
Our expertise includes: strategic and progr
planning, governance, fund development,
human resources, marketing, organization:
development and financial managengent. \
aim to help nonprofit managers understanc
manage change.

Nonprofit Connection
50 BroadwayGuite 1800, NYC, N0004
212-383-1433

REGISTRAON

Online avwwnonprofitconnection.owmy fill
in and fax the information below to

nomic policies. He writes a regular column on the212-383-1435.

Name

HANAC Inc., a non-profit city-wide community serVitle

Organization

civic boards. He was a former president of the NYSEreeAddress

mer Chairman of the Queensboro Council for Social

City/State/Zip

Email


http://www.nonprofitconnection.org
http://www.nonprofitconnection.org

